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Dear Hoyleton Community,

In November, we will open our first CILA! This is an important
milestone in our ministry. For eight Hoyleton residents, the CILA
will mean greater independence. For Lifelink the CILA will
represent an intersection of talents and vision.

We are working together to create a home for some incredibly
wonderful, yet, vulnerable youth. For more than 100 years, we
have provided safe havens for thousands. We stand together to do
SO again.

Hoyleton cares for children and adolescents who are
developmentally delayed. Lifelink provides affordable housing for
the elderly and the disabled. We are combining our strengths to
create a Community Integrated Living Arrangement (CILA) in
Highland, lllinois. This is a special home environment that will allow
the young people who call Hoyleton home to experience a safe and
independent adulthood.

Occasionally, the normal transition from youth to adulthood
requires loving assistance. Our home in Highland will offer safe,
affordable and therapeutic housing where our young people will be
able to grow as productive adults. And, they can live in this
community-based program for the rest of their lives.

This CILA is the first of what we hope to be many more. We will
grow stronger as we continue to find ways to collaborate and to
build upon our respective strengths. Let us rejoice in knowing that
our efforts are securing the future of eight individuals—and many
more to come.

Sincerely,

Tim Rhodes
President/CEO
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Has anyone ever asked you
what happens to clients of the
Hoyleton Children’s Home
when they “age out” of the
campus?

The Residential Program cares
for children and adolescents
who are developmentally
delayed, between the ages of
nine and 21. While at our
campus, they receive
compassionate caring, therapy
and education to overcome the
damage done to them by years
of neglect and abuse.

On July 1st, Hoyleton and
Lifelink provided a new answer
to the question of where our
clients go after age 21.

Lifelink Housing Development
and Management Services and
Hoyleton Youth and Family
Services have teamed up to
offer a Community Integrated
Living Arrangement, or CILA,
where our clients and others
can choose to reside for the
rest of their lives.

Located in Highland, the CILA
building has four apartments
and is nearly identical to every
other apartment building in the
vicinity.

Focused on family living and a
least-restricted environment,
two clients will share each

apartment. The clients will cook,

Hoyleton staff supervision.

Our 24-hour Hoyleton staff will

and Family Services

CILA project

provide life coaching, vocational Additionally, an anonymous

training and job placement
services.

While Hoyleton will operate the
CILA program, Lifelink Housing
will own and care for the
building.

The creation of this project
brought together the
management and staff of
Hoyleton and Lifelink. The
boards of both organizations,

along with finance, construction,

quality and compliance and
clinical staff all had input into
the completed vision for the
CILA.

donor stepped forward and
offered $200,000 as seed
money to get the project off the
ground and running.

The Hoyleton model for the
Residential Program has
received much praise from
clinicians, state regulators, and
clients. It is our privilege and
honor to be able to offer a
lifetime of compassionate
caring to developmentally-
disabled adults in the very near
future.

The Highland CILA

Individuals served in our program will have chaeaistics similar to those of the
Residential Program, such as an 1Q of 70 or betodgvelopmental disability such
clean and live on their own, with | as Autism, Cerebral Palsy or Down Syndrome, beek8s/of age or older, be unable
to live in a community setting independently andaguidance and direction in

some aspects of daily living skills.



Celebrating Housing Investments

From August 28 to October 29, Lifelink
Charities and Housing Development and
Management Services collaborated to host
nine open houses. Over a period of eight
weeks and in between two major events, the
two organizations partnered to celebrate the
completion of $14 million in upgrades at 12
U.S. Department of Housing and Urban
Development (HUD) affordable housing
properties owned by Lifelink. Residents were
the central elements of the events.

There were many reasons and goals for
engaging in this extensive operation. They

included to:
* Thank the residents for their trust in
Lifelink
Increase connections with local lead-
ers
Provide a public platform to highlight
Housing

Enhance Lifelink’s visibility within the various communities

Gain media attention

Develop a core group of potential financial supporters for each building
Create connections between Lifelink and local, business and political leaders

Hundreds were invited and more than a thousand people learned and heard about Lifelink’s
commitment to older adults and affordable housing. We believe that all of our goals were met. More
importantly, our residents participated in each of the celebrations.

All of this is possible because of the recently completed capital program that delivered upgrades and
energy-efficient advancements for nearly 1,000 residents. The improvements led to energy savings,
lower utility bills and continued enhancement of living conditions for Lifelink’s residents. Cosmetic
upgrades, such as renovations to kitchens and baths, complemented the “green” improvements.

Our Housing program creates safe and nurturing environments for our residents, allowing them to be
active members of their residential communities. We partner with our residents and their families to
create an independent living experience that allows the residents to participate as fully as they
choose in their communities. As the 14™largest provider of affordable housing for seniors in the
country, we found ourselves faced with a significant number of our lllinois-based buildings that would
benefit from rehabilitation.

We recognized that the renovation would benefit our residents and would ensure that the affordable
housing stock would remain protected. We had a unique opportunity to proactively address the loss
of quality, affordable housing by entering into a creative partnership. Because of that partnership,
Lifelink was able to impact the lives of close to 1,000 residents.
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F.T. “Papa” Hotz
Superintendent of
the Hoyleton
Children’'s Home
1920-1939
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As | write, there are children and families in our communities who are suffering.

In the past year, there has been a seemingly endless series of disasters (both natural and
economic) that have brought hardship, destruction, fear and even death to our brothers and
sisters in Christ. The rebuilding of lives continues in other areas that have been affected by
hurricanes, earthquakes and other disasters.

At Hoyleton, we are asking you to stand with us in the midst of danger and loss. While some
are rebuilding in the aftermath of disasters, and others are preparing for disasters yet to
come, | ask you to respond with your prayers, your generous donations of money and
supplies, your volunteer hours and skills, and the open doors of your hearts.

These expressions of our faith remind us that we are called stand with those in our
communities who suffer. Thank you for your generous and sustaining response in the midst
of the hard times so many are facing.

Wishing you the Lord’s peace,

Chris Cox, MSW, LCSW
Vice President and Chief Operating Officer
Hoyleton Youth and Family Services
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—Hoyleton Children’s Home Foundatior-

Volunteer Opportunities

The Hoyleton Children’s Home Foundation is proud to offer meaningful
volunteer experiences that connect people with their passion

Support Volunteers

Are you the kind of person who enjoys office work? Support volunteers work with staff and answer
phones, assist with mailings, and help with coordinating of volunteer-based projects. This is an
opportunity to get a real sense of the work that Hoyleton staff does “behind the scenes” on behalf of
our clients.

Special Event Volunteers

Do you enjoy hosting a party? Special event volunteers assist with activities, conferences or events
hosted by the Hoyleton Children’s Home Foundation. Volunteers work on an on-call basis
depending on event location and time frame. Decorating banquet halls, greeting guests and
requesting donations from corporate sponsors are a few of the variety of experiences awaiting our
Special Event Volunteers.

Holiday/In-Kind Volunteers

Have you ever been curious how it feels to be Santa Claus? Our in-kind volunteers assist with the
organization and acknowledgements of donated gifts. Some of the exciting experiences offered
include delivering and picking up in kind gifts. As an added bonus, our in-kind volunteers get plenty
of exercise - many of our donations must be carried up the stairs to the third floor of the main
campus! Volunteers in this program are most needed at the beginning of the school year and during
the Christmas season.

Recreation Department Volunteers

This opportunity is perfect for the sports-minded individual! Our volunteers assist staff by organizing
and participation in games, sports, and arts and crafts. This is a great opportunity for young and old
to have a hands-on experience with the clients we serve.

Summer Volunteers

Got the summertime blues? Our summer volunteers serve as chaperones for the exciting summer
programs in our foster care program and residential program. Possible volunteer experiences
include going on trips to Six Flags, the St. Louis Zoo, and much more!

To learn more about the meaningful volunteer experi ences available at Hoyleton,
contact Amanda Garrison, Coordinator of Special Eve nts and Volunteers,
at (618) 493-7575 or amanda.garrison@hoyleton.org.
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